Rev01-10.03.2025

\ S.J Abed & Al Sulaimi Catering Group SAOC Quality Policy SJA-POL-22

_— “We Cater to Your Needs"

2|

/”

UALITY POLICY

Our Company shall strive to pay proper attention to the quality of its services and activities
in all areas of our business and where we operate.

We are committed to constantly thrive by ensuring we provide our clients and customers’
services that, in all respects, are of a high standard and quality. This policy can best be
achieved by involving staff at all levels.

To implement this policy, Quality Management Programs will ensure that:

e Requirements for all Company activities are clearly specified, mutually agreed and
fully understood

e Systems and controls are in place to enable consistency in products and services
that meet the agreed requirement and satisfaction of our clients & customers

e There is positive involvement and commitment by all staff and suppliers to
eliminate errors and seek continuous improvement in the way work is undertaken

e A management review shall be carried out a minimum of twice yearly to ensure the
continued effectiveness of the Quality Management System and suitability of the
Quality Policy

» Management will ensure annual objectives and targets are communicated and
understood by all employees, contractors, subcontractors and suppliers.
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